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The 2022/2023 year has been a challenging one for TFSS. Students have returned to schools and programs, which had 

been modified during the first waves of COVID-19, returned to their previous models. This has been particularly 

challenging for Student Nutrition Programs (SNPs) and the Gift of Sight and Sound Program (GSS). Staff shortages, as high 

as 30% of our full-time positions, continue to be problematic. While we have managed to fill several vacancies, four 

remain; three in our development area and the HR Manager position. 

At the same time, high inflation, particularly food inflation, has significantly increased costs for SNPs and beyond 3:30, all 

at a time when more children and youth are using the programs than ever before. Families are suffering through the 

highest rates of inflation since the early 1980s. For many of our families who were already struggling, the option often 

becomes paying rent or putting food on the table. Thousands more children are depending on SNPs for food. However, the 

rising cost of food, and lack of parental contributions and local fundraising, has impacted programs significantly. 

One of our tasks this year was to help local school communities “normalize” their programs, which included helping with 

menu planning and budgeting, training volunteers, and more. For many programs it was like starting from “scratch”. 

Having said this, many programs were forced to make compromises. Sometimes this meant that portion sizes were 

reduced, a food group was eliminated (protein/dairy), or the program could not be offered every day. 

To help with affordability, TFSS partnered with several organizations to accept and distribute food donations worth more 

than $1.6 million. As well, we continued to leverage purchasing power through the Central Nutrition Pantry. The Central 

Pantry provided $2,967,000 in food to 170 schools this year.  

The “digital divide” and the lack of adequate technology and bandwidth have caused many of the students we serve to fall 

behind, as learning remotely has only increased their academic deficits. To help ameliorate learning deficits, we continued 

to offer enhanced academic supports through beyond 3:30.  

As well, TDSB asked us to increase our Homework 2.0 virtual tutoring hours from September through June. In total, 1,199 

students received 89,856 hours of enhanced academic support this year, and 518 students received 38,819 hours of 

virtual tutoring. The online, small group tutoring was highly successful and cost effective at $7.31 per student, per hour. 

However, this provincially funded online tutoring will not be continued in the 2023/2024 school year. We know that the 

need for online tutoring will continue during the next school year and so TFSS will maintain its digital capacity to resume 

this support should funding become available. 

Over the past year Toronto has welcomed thousands of refugee families from Syria, Afghanistan and Ukraine. The TFSS 

was able to provide school supplies, as well as emergency funds for clothing and food to help ease the transition for many 

new students as they entered the school system. As the federal goal of welcoming 1.5 million newcomers annually will be 

in place for the next four years, Toronto can expect 500,000 newcomers to arrive during the 2023/2024 year. Many of the 

families come without significant financial resources and we anticipate more demand for our programs, particularly SNPs 

and the Emergency Fund. 

This year has seen an unprecedented number of applications for emergency help for students. More than 812 requests 

have been received, mostly for warm clothing, food, and essentials. In December, the Board approved normalizing the 

Emergency Fund and building consistent funding into our annual budget. 
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To strengthen our organization, the Board developed a five-year Strategic Plan to guide the work of TFSS until 2027. 

The following overarching principles provided a framework to identify key priorities: 

 

• We will strive to be a dynamic, data-driven, responsive charity that can affect change for 

elementary and secondary school students on a growth trajectory.  

• We will maintain good quality programs and strive to serve more students. We are committed to 

equity, diversity and inclusion.  

• We strive to maintain a staff complement that is reflective of the children and youth we serve.  

• We are committed to valuing our human resources. Staff and Board will hold themselves to the 

highest standards of conduct and professionalism in the workplace. 

 

With this guidance, TFSS has been working to advance the key priorities outlined in the strategic plan. 

 

 

Strategic Priority 1  

 

Delivering programs within our current and developing or to be developed expertise; and, where appropriate, develop and 

deliver transformational programs for new, emerging or unaddressed needs of elementary and secondary school students.  

 

• Provide quality programs for more children in Toronto 

• Develop new programs guided and informed by data and research 

• Continue to work with partners to provide the most cost-effective food purchasing options 

• Enlarge our network of partners and donors 

• Expand our efforts to educate and inform aspects of student needs at the municipal, provincial 

and federal levels. 

 

This year TFSS was able to respond to the TDSB’s request for expanded virtual tutoring using the existing digital capacity of 

the beyond 3:30 program to extend tutoring to hundreds of students that were not part of the regular programming. 

21,600 hours of tutoring were provided. As well, we developed new beyond 3:30 partnerships, including Visions of Science 

and the Canadian Literacy Foundation. 

 

We continued to work with partners and vendors to provide cost effective purchasing options through the Central Pantry 

Program. We also received food donations. A total of $2.58 million of food was provided to schools at no cost.   

 

 A number of new donors were secured, which helped offset the decrease in local fundraising. 
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Strategic Priority 2  

 

Increase our organizational independence, resilience, and growth.  

 

While it is important to sustain a progressive partnership with the TDSB, we also partner with other organizations, 

particularly in the area of nutrition. Therefore, it is vital that funders and donors clearly understand that TFSS is an 

independent organization. We will: 

 

• continue our successful relationship with TDSB, particularly in the areas of research and assessing the needs of 

vulnerable students  

• continue building awareness of the TFSS as an independent charity 

• continue to build partnerships that align with our mission and values  

• expand our network through participation in sector-specific activities 

• strengthen our strategic relationships, at the municipal, provincial, and federal levels 

• explore opportunities for financial and program growth. 

 

Government relations was an intensive area of focus for our work this year as we strove to support the federal 

government in developing the policy framework for a National School Food Program. This work took the form of 

numerous consultations and submissions, as well as many meetings with senior staff from the Ministry of Agriculture, 

Food and Rural Affairs and Ministry of Families, Children and Social Development. 

 

Provincially, we were invited to meet with Minister Gill (Ministry of Red Tape Reduction) and were consulted regarding 

any red tape that was burdensome for charities. We were able to highlight the volume of administration and reporting 

challenges of being deemed part of the Broader Public Sector, and the need to increase the eligibility ceiling of $10 

million of provincial funding to something more realistic. We were asked by the Minister’s Chief of Staff to submit a 

detailed brief. 

 

As well, we worked with MCCSS as they developed their scope of work to include a review of the Ontario Student 

Nutrition Program in order to identify gaps. We also prepared a letter and a situational update for the Minister regarding 

the impact of food inflation on Ontario SNPs. 

 

This year we piloted the School Opportunity Fund, a new program that allowed schools in underserved communities to 

apply for up to $5,000 for unique needs. 
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Strategic Priority 3 

 

Ensuring the infrastructure and capacity critical to achieve our strategic priorities.  

 

Organizational growth cannot happen without key supports including infrastructure, and an adequate complement of 

knowledgeable and committed staff. To achieve this, we will:  

 

• ensure that we have optimal staff resources to action our strategic objectives 

• optimize the efficient use of our staff resources 

• become an employer of choice in the sector 

• invest in staff learning and professional development to ensure a highly qualified and innovative workforce 

• encourage knowledge-sharing activities across the organization 

• compensate staff at the mid-range of sector norms  

• ensure appropriate workspace for staff and programs, and provide tools to enable staff to work efficiently 

• continue to invest in IT to support data-driven decision-making and optimal workplace efficiency  

• maximize our digital resources and stay abreast of emerging technology. 

 

Staff shortages continued throughout the 2022/2023 year, although we did manage to onboard 10 new full time staff 

members, leaving us with four positions to fill.  Extensive time was invested in orientation and training particularly in 

the area of nutrition. 

 

Two Senior Directors took part in the Ivey Community Shift Program, in anticipation of starting their new roles; both 

found this “C” level professional development expanded their skills and knowledge. 

 

The TFSS continued its digitalization journey with the conversion of our Raiser’s Edge donation management software 

to a more advanced cloud-based model. As well, we began building dashboards for SNP management, to be able to see 

the status of SNPs in real time. Also, we have begun moving the beyond 3:30 program into the CDS. Additionally, our IT 

team developed an easy app for our online tutors that allowed them to submit payroll information, number of children 

tutored (and when), as well as the subject matter students received. The app worked directly from tutors’ phones, and 

we gained efficiencies by streamlining the time sheet process online, which allowed us to directly upload payroll 

information. 
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Strategic Priority 4  

 

Ensure adequate revenue to support organizational sustainability and growth.  

 

To meet the organization’s goals on behalf of the children and youth we serve, additional revenue will be required.  

We will: 

 

• continue to develop a long-term fundraising strategy to diversify our donor base  

• continue to develop a public relations, marketing and communications strategy to support our fundraising efforts 

• continue to ensure sufficient human and other resources to action the fundraising strategy and increase 

awareness of TFSS 

• continue to improve public awareness of TFSS and our programs  

• through demonstrated transparency and accountability, continue to unleash the commitment of donors and 

funders 

• continue to be nimble and flexible in the face of economic uncertainty. 

 

The TFSS secured a variety of new donors over the past year.  Some were introduced by Board members, others included 

new family foundations, corporations and individuals. Local fundraising has declined significantly for SNPs, which made 

these new donors even more important. 

 

This year we were recognized by Charity Intelligence as one of the Top 100 charities in Canada, Top 10 Impact Youth 

Charities in Canada and Top 5 Impact Toronto Charities. This has helped further strengthen donor confidence in our 

organization. 

 

Our Communications Manager position was filled in April. Therefore, the impact of this role was not fully realized this 

school year.  
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High food inflation, high shelter costs and more newcomers are driving higher usage of our programs as families 

struggle to cope. During the 2023/2024 year, TFSS will focus on mitigating basic needs of children and youth.  A recent 

survey of SNPs indicated that programs need help sourcing less expensive food, food donations as well as menu 

planning support. Programs that struggled to shop for food, given their lack of volunteers, indicated that they needed 

food delivered directly to them.   

 

Central Pantry 

The Central Pantry program will be expanded into more secondary schools next year, increasing the number of sites 

from 36 to 50. Schools have told us that the School Nutrition Pantries have been a much-needed support for many of 

their students this year. These additional five schools have asked for pantries, citing urgent need. 

 

Our Food and Logistics team will be focussing on securing deeply discounted and donated food to help SNPs stretch 

every dollar. This will involve more centralized purchasing, working with distributors and food producers to secure the 

most favourable pricing for the programs.  As well, the Food and Logistics team will assist programs with procurement 

and prepare new resources to support local programs. 

 

National and Provincial School Food Programs 

 

We will continue to work with provincial and national partners to secure funding from the Federal Government for a 

National School Food Program. Provincially, TFSS will work with consultants undertaking a review of the Ontario 

Student Nutrition Program, by providing input into survey tools and identifying gaps. We will continue to work with 

Student Nutrition Ontario partners and the Province of Ontario to secure increased funding for food. 

 

Office and Central Pantry Relocation 

 

The office and the Central Pantry will be relocated in 2023/2024. The Program staff will be accommodated in Amesbury 

Public School (approximately 50%) but the administrative staff will be in another school TBD. It is anticipated that 

program staff will be relocated this summer and the Central Pantry will move in the fall. The new date for 

administrative staff to be out of our offices is November 2023. 

 

New Partnership 

 

The 2023/2024 school year will see the launch of a major new five-year partnership with Canada Learning Code. Canada 

Learning Code is providing 600 computers (enough for all beyond 3:30 students) as well as onsite coding instruction. 

This partnership will help mitigate against the “digital divide” and complement our enhanced academic support efforts 

to help children recover from the deficits created by online learning during COVID-19. It will also help teach them 

important skills they will use throughout secondary school. 
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Measurement of Results 

 

We will continue to focus on program evaluation in partnership with the TDSB Research Department to measure 

the impact of our beyond 3:30 programming. We will also explore beginning a new evaluation of our Central Pantry 

Program as recommended by our Program Committee. 

 

In addition, we will continue to work with CAMH to co-develop wellness curriculum and modules for our beyond 

3:30 program, and co-author with CAMH the interim study findings. The final evaluation of the wellness 

components of our programming is anticipated in June 2024. 

 

We will continue to create dashboards and reports drawn from our CDS to analyze SNP metrics and improve 

oversight for programs.  Full digitalization of beyond 3:30 will be completed during the 2023-2024 year. 

 

New and Developing Programs 

 

School Opportunity Fund:  The pilot of this new program was completed. Given the huge increase in student need, next 

year the Fund criteria will be modified to focus more on basics such as food, clothing and other essentials. 

  

Emergency Fund:  The Emergency Fund has been overwhelmed with applications this year. The TFSS Board has decided to 

normalize the program, and it has been included in the budget.   

 

Volunteer Recruitment and Orientation:  The TFSS has received a grant to develop a new volunteer recruitment and 

management system over an 18-month period. This project will include volunteer orientation, training and tracking 

of donated hours, as well as development of a recruitment process. 

 

Digital Transformation:  The TFSS will continue with our digital transformation which will include adding HR and volunteer 

modules to our CDS, conversion of our financial system to a cloud-based system, designing departmental hubs for data and 

file sharing, as well as new dashboards to support analytics. We were fortunate to get two grants to help offset additional 

contracted IT costs. 

 

Beyond 3:30 Expansion:  The TFSS Strategic Plan emphasizes the need to expand the reach of our programming to more 

vulnerable children. Next year we will be expanding the beyond 3:30 program to two more locations. The new programs 

will be offered three days per week initially as we seek new funders to help the program reach more children. 
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APPENDIX A 
Budget – All Funds 
For the year ending July 31, 2024 

 

 

 

 

 

 

 

 

 



 

APPENDIX A-1 
Variance Report 
July 31, 2024 

 

 

 

 

We adhere to the Broader Public Sector Expense Directive, Perquisites Directive, Procurement Directive, and Business Documents Directive. 

The organization does not give perquisites to employees or appointees. 

 

 

 




