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In the fall of 2022, the TFSS Board of Directors engaged in a strategic planning process that will guide organizational
activities until 2027.

Generally, when considering new and existing programing our goal is not to duplicate programs already offered by
government or other agencies, provided that such programs are effective and equitable. Our focus will be on delivering
programs which are within our current, developing or to be developed expertise. TFSS will continue to be nimble and
flexible while identifying and, where appropriate, developing and delivering transformational programs for new,
emerging or unaddressed needs of elementary and secondary school students.

Discussions were guided by the above overall general guiding principle and following over-arching principles:

We will strive to be a dynamic, data-driven, responsive charity that can affect change for elementary and
secondary school students on a growth trajectory.

We will maintain good quality programs and strive to serve more students.

We are committed to equity, diversity and inclusion.

We strive to maintain a staff complement that is reflective of the children and youth we serve.

We are committed to valuing our human resources.

Staff and Board will hold themselves to the highest standards of conduct and professionalism in the workplace.
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Mission, Vision & Goal

Mission
Toronto Foundation for Student Success helps mitigate poverty issues that prevent children from thriving at school. We

work with school communities, partners, governments, donors, and other organizations, to provide safe and inclusive
programs that support students in underserved communities. We are advocates for children and youth.

Vision

Our vision is that every school aged child attends school well nourished, ready to learn and has equal access to
supports needed to take advantage of a good education.

Goal

We will develop and initiate programs to enable students to build resilience and thrive.
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Our Impact by 2027

The TFSS is recognized as a sector leader in the field of student nutrition and other supports that contribute to student
success. We are regularly consulted on social policy development that impacts the well-being of children and youth.

We are continuing to help shape the health and well-being of students by nourishing them in well-funded school-based
nutrition programs, operating after school programs and other initiatives which positively transform the lives of
children. We nimbly respond to the urgent needs of students, focusing on those who need it the most. We identify,
develop and implement impactful, transformational programs and initiatives in more schools across Toronto, taking a
wholistic approach to student wellness and academic support. TFSS has built on existing strengths and
transformational programs to reach more vulnerable children and youth.

Using data-driven strategies that are relevant and aligned to the future, behind a reputation that is trusted, we will
increase our funding and programs. By 2027, we will be an enhanced, engaged, high performing, digitally savvy and
nimble team, reflecting the diversity of the children we serve, where each of us feels valued and inspired to contribute
our very best every day, and we will far surpass our current impact.
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Environmental Scan

Ontario is moving past the sixth wave of the COVID-19 (C-19) pandemic and Toronto has been particularly hard hit.
Though we are coming out of the 6th wave, families are suffering from the highest rates of inflation since the early
1980s. For many of our families who were already struggling, the choice often becomes paying rent or putting food on
the table. We know that support for student nutrition will be needed more than ever during the coming school years.
The rising cost of food and lack of parental contributions and local fundraising has impacted students significantly. Our
biggest task in the coming years will be to help local school communities sustain their programs.

The “digital divide” and the lack of adequate technology and bandwidth have caused many of the students we serve,
who were learning remotely, to fall behind, which has only increased their academic deficits. We continue to offer
enhanced academic supports through B330 and enhanced online tutoring.

Toronto has welcomed thousands of refugee families from Afghanistan and Ukraine. The TFSS has and will continue to
provide school supplies, emergency funds for both schools and students, as well as clothing and food to help ease the
transition for many new students as they entered the school system.

Key Issues

Key issues are the factors or forces in the internal and external operating environments which will have a material
impact going forward. The following have been identified:

e more difficult funding environment

e increased cost of food

e increased need for all programs

o difficulty in staff and service provider retention and recruitment — government restrictions (Bill 124) and staff
compensation

e continued need for enhanced investment in infrastructure and information technology

e adequate and stable office and program space.

Though challenges exist, the TFSS is confident in our reputation and the expertise and commitment of our staff. We are
also confident that the relationships and partnerships we have built over the years, as well as our fiscal transparency,
will help us achieve our strategic goals.
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Strategic Priorities

Strategic Priority 1

Delivering programs within our current and developing or to be developed expertise; and, where appropriate, develop
and deliver transformational programs for new, emerging or unaddressed needs of elementary and secondary school
students.

While the need of students in Toronto is vast and the scope is expansive, we will do everything we can to support our
most vulnerable children and youth. The TFSS will:

e provide quality programs for more children in Toronto

e develop new programs guided and informed by data and research

e continue to work with partners to provide the most cost-effective food purchasing options
e enlarge our network of partners and donors

e expand our efforts to educate and inform aspects of student needs at the municipal, provincial and federal
levels.

Strategic Priority 2

Increase our organizational independence, resilience and growth.

While it is important to sustain a progressive partnership with the TDSB, we also partner with other organizations,
particularly in the area of nutrition. Therefore, it is vital that funders and donors clearly understand that TFSS is an
independent organization.

Therefore, we will:

e continue our successful relationship with TDSB, particularly in the areas of research and assessing the needs of
vulnerable students

e continue building awareness of the TFSS as an independent charity

e continue to build partnerships that align with our mission and values

e expand our network through participation in sector-specific activities

e strengthen our strategic relationships, at the municipal, provincial and federal levels
e explore opportunities for financial and program growth.
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Strategic Priorities

Strategic Priority 3

Ensuring the infrastructure and capacity critical to achieve our strategic priorities.

Organizational growth cannot happen without key supports including infrastructure, and an adequate complement of
knowledgeable and committed staff.

To achieve this, we will:

ensure that we have optimal staff resources to action our strategic objectives

optimize the efficient use of our staff resources

become an employer of choice in the sector

invest in staff learning and professional development to ensure a highly qualified and innovative workforce
encourage knowledge-sharing activities across the organization

compensate staff at the mid-range of sector norms

ensure appropriate workspace for staff and programs, and provide tools to enable staff to work efficiently
continue to invest in IT to support data-driven decision-making and optimal workplace efficiency

maximize our digital resources and stay abreast of emerging technology.

Strategic Priority 4

Ensure adequate revenue to support organizational sustainability and growth.

To meet the organization’s goals on behalf of the children and youth we serve, additional revenue will be required. We

will:

continue to develop a long-term fundraising strategy to diversify our donor base

continue to develop a public relations, marketing and communications strategy to support our fundraising efforts
continue to ensure sufficient human and other resources to action the fundraising strategy and increase
awareness of TFSS

continue to improve public awareness of TFSS and our programs

through demonstrated transparency and accountability, continue to unleash the commitment of donors and
funders

continue to be nimble and flexible in the face of economic uncertainty.
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