Strategic Business Plan
2022-2023

Environmental Scan
At the time of writing (June 2022), Ontario is moving past the sixth wave of the COVID-19 (C-19) pandemic and Toronto
has been particularly hard hit. Despite a late start in September and a two-week closure in January, students returned to
school, with approximately 10% still learning remotely. Despite challenges of absenteeism and individual school closures
from time to time, we were able to provide onsite as well as virtual beyond 3:30 (B330) programming.
Though we are coming out of the 6th wave, families are suffering from the highest rates of inflation since the early 1980s.
For many of our families who were already struggling, the option often becomes paying rent or putting food on the table.
We know that support for student nutrition will be needed more than ever during the coming school year.
Student Nutrition Programs (SNPs) began the year with mandated single servings and, as C-19 requirements changed,
some were able to normalize their menus. However, the rising cost of food, and lack of parental contributions and local
fundraising, has impacted them significantly.
One of our tasks this year was to help local school communities restart their programs, which included helping with menu
planning and budgeting, training volunteers, and more. For many programs it was like starting from “scratch”. To help
with affordability, TFSS partnered with several organizations to accept and distribute food donations worth more than
$1m. As well, we continued to leverage purchasing power through the Central Nutrition Pantry. A challenge that we face
this coming school year is that space currently used for the Central Pantry may not be available after December 2022.
However, we are working with the Toronto District School Board (TDSB) to secure a suitable location should a move be
necessary.
The “digital divide” and the lack of adequate technology and bandwidth have caused many of the students we serve to fall
behind in their learning, which has only increased their academic deficits. We continue to offer enhanced academic
supports through B330, and more than doubled our online academic support. As well, the TDSB has funded us to increase
our Homework 2.0 virtual tutoring hours even more from May–July this year.
Over the past year, Toronto has welcomed thousands of refugee families from Afghanistan and Ukraine. The TFSS was able
to provide school supplies, emergency funds for clothing and food to help ease the transition for many new students as
they entered the school system.

The Gift of Sight and Sound Program has been paused since C-19 began, and we were unable to restart the program in the
2021/2022 school year.
To strengthen our organization, our digital transformation project was completed in the fall, and we engaged in a human
resources review. During the review, policies, return to work protocols, performance evaluations, organizational structure
and a compensation review were conducted. Through the work of the HR Committee, TFSS is well positioned for growth as
we move into the 2022/2023 fiscal year.
The budget for the 2022-2023 year is listed as Appendix A.
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Priorities & Key Initiatives
While things have returned to a new “normal”, C-19 continues to impact our programs as we learn to live with this
endemic virus. Many schools are still cautious and slow to resume normal programming while others are moving forward.
A major focus will be on supporting schools and communities bearing the brunt of economic impacts.
Another Potential Office and Central Pantry Relocation: There is a strong possibility that the TFSS offices, and the Central
Pantry, will be relocated in 2023 as the TDSB requires the space for the expansion of York Memorial Collegiate. We will
continue to work closely with the TDSB as plans are formulated and keep the Board apprised.
A major focus will continue to be on meeting the nutritional needs of students, both through in-school programs, and
through the Nutrition Pantry program. While we may be losing the Central Pantry space at 2 Trethewey Dr., it is
anticipated that the TDSB will provide alternate space, perhaps even better suited to our needs, in the east end of the
city. We anticipate demand for the Nutrition Pantry program will grow as students continue to experience food
insecurity, and we will work with our partners to increase the number of sites we serve.
Grant Requests and Grocery Cards (if 7th wave): We will continue to work with donors to increase our ability to respond
to grant requests and, as well, make grocery cards available to participants should schools close due to another wave of
C-19.

Mitigation of Academic Deficits: To help mitigate the academic deficits amongst our B330 participants, we will
strengthen and add resources to the homework component of our programming, with an emphasis on group tutoring,
focussing on mathematics and literacy. The TDSB has provided $160,000 to provide enhanced tutoring through July and
will provide funding of $437,000 to expand our virtual Homework 2.0 program by 54,575 hours from September –
December 2022.
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Priorities & Key Initiatives
Measurement of Results: To measure the impact of these efforts we will continue partnering with the TDSB’s Research
Department. We will be engaged in the second year of a multi-year evaluation of the impact on learning deficits due to C19 of our intensified academic support programming.
New School Opportunity Fund: We will launch a new School Opportunity Fund where schools can apply for grants up to
$5,000 for special projects supporting their students. Funding of $250,000 has been donated to begin this new fund.
These special project grants will fund projects not covered in the TDSB budgets.
National and Provincial School Food Programs: We will continue to work with provincial and national partners to secure
funding from the Federal Government for a National School Food Program. Provincially, TFSS will continue to work with
Student Nutrition Ontario partners and the Province of Ontario to secure increased funding for food.
Relaunch Gift of Sight and Sound: We will relaunch the Gift of Sight and Sound program that was paused due to C-19.
Increased Use of Data Analytics: We will continue to evolve and refine our data analytics to facilitate donor reporting
and program management. As well, we will continue to enable staff to make optimal use of modern technology by
continuing to provide training.
Organizational Restructuring: We will undertake organizational restructuring in January 2023 to support our significant
growth over the past three years, and to position us for future expansion. The details of this are contained in the Human
Resource Committee Report which Directors will receive separately.
5 Year Strategic Plan: The Board will be developing its five-year Strategic Plan to guide the organization until 2027.
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Program Goals & Measurables
Student Nutrition Programs
We will:
1.

Continue to develop and implement new levels of Student Nutrition Program (SNP) support, integrating operational
and financial activities, providing an efficient and effective support to 820 programs serving 26,872,000 meals

2.

Continue to support local programs as they move away from single serve food legislated during C-19 to on site
preparation and communal service

3.

Support local programs in implementing the new provincial nutrition guidelines

4.

Onboard, train and orient Community Development Coordinators, as necessary

5.

Build on the recent shift in SNP food purchasing habits away from local retail shopping to utilise delivery services
where possible

6.

Develop and implement an SNP Operations handbook and standardized training for SNP site coordinators

7.

Develop and implement an SNP financial reporting handbook and standardized training for SNP financial reporters

8.

Provide regular SNP financial report analysis and best practices to sites to ensure sustainability, quality, and
accountability

9.

Report to funders, as required, on the use of grants allocated to SNPs, to maintain accountability and transparency
while respecting the confidentiality of individual recipients

10.

Continue working with local Program Committees to transition stipend/honoraria payments to 3rd party payroll
systems and provide training and recommendations as required.
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Program Goals & Measurables
Food and Logistics
Nutrition Pantries
We will:

1.

Reach out to additional schools that may want to open Nutrition Pantries (NPs) as funding allows

2.

Further develop relationships with current partners and develop new ones, to help further reduce food and delivery
costs while expanding reach

3.

Track and analyze the impact metrics for the program including the volume of food, retail value of donated food,
number of students impacted and other key KPIs

4.

Maintain the TFSS Central Nutrition Pantry, to enable the bulk purchase of low-cost items and accept larger-scale
food donations

5.

Work with the TDSB to find an alternate location for the Central Pantry in 2023 should this become necessary.

Beyond 3:30
We will:
1.

Achieve registration of 1,000 students in 18 sites by the end of the 2022-2023 program year (dependent upon safety
regulations necessitated by any further waves of C-19). The registration will incorporate both in-person and virtual
students. Our enrollment during the 2021/2022 school year was 809.

2.

Enhance the academic component of the program to include in-person, individual tutoring and online group tutoring
sessions in Math and Literacy

3.

Continue to develop online modules and programming videos that can serve as multi-year resource tools

4.

Continue to strengthen and develop the mental health and wellness elements of the program, and provide ongoing
training to staff around responsive tools

5.

Evaluate program - start the process for phase 2 of the multi-year evaluation with the TDSB. Phase 1 explored the
delivery, participation, effective practices, and challenges of B330, within the context of the C-19 pandemic. This
phase included a retrospective examination of the pilot year of the Grades 3 - 5 program expansion.

6.

Expand our virtual Homework 2.0 program.
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Program Goals & Measurables
Gift of Sight and Sound Program
We will:
1.

Recruit and orient front line new and former staff to relaunch the programs

2.

Conduct 10,000 visual acuity assessment clinics for Grade 5 and 7 and other children who would benefit from
assessments

3.

Ensure timely follow-up and appropriate assistance for all students who are referred for further care

4.

Conduct hearing clinics on an as-needed basis for students with a potential hearing condition, as identified by
schools, Student Support Team (SST) and medical and health care staff

5.

Systematically track and analyze outcomes of all clinics and report evidence of effectiveness to stakeholders

6.

Work closely with the Development Team to maintain program support and funding.

New School Opportunity Fund
We will:
1.

Publicize this new program to the 50 lowest income schools on the TDSB elementary Learning Opportunities Index
(LOI), and the 20 lowest income schools on the TDSB secondary LOI, and invite the schools to apply

2.

Prepare a simple application form, outlining the Fund criteria, and post it on the TFSS website

3.

Work closely with our donor to evaluate and/or modify the program, applying learning as the project progresses.
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Program Goals & Measurables
Communications, Development & Events
We will:
1.

Achieve budgeted revenue goals

2.

Maintain funding for all existing programs and source new funds for specified programs/program elements,
including the Nutrition Pantry Program, the re-opening of the Gift of Sight and Sound Program and the intensified
academic support focus of B330. Inflation and supply chain issues will result in some program cost increases and we
will work to meet this increased need.

3.

Implement an effective strategic communications plan to strengthen TFSS’s brand and online presence through our
website and social media channels

4.

Facilitate internal communications and capture key program stories and statistics, to support donor stewardship
and reporting

5.

Resume donor events and program visits, while adhering to all ongoing public health guidelines pertaining to C-19

6.

Complete the conversion to Blackbaud NXT and develop standardized processes to ensure data is entered
consistently

7.

Train staff to use NXT effectively

8.

Utilize NXT communications functions to support fundraising and development goals.

Human Resources
We will:
1.

Create and staff a new Human Resource Manager position commencing January 2023

2.

Consolidate responsibility for HR Policies and practices within this area

3.

Continue to monitor legislated training requirements to ensure all staff are compliant

4.

Support the recruitment process of TFSS staff and develop a formal process for job postings, resumé shortlisting,
etc.

5.

Conduct a benefit review, relative to sector norms

6.

Maintain the rigorous process, in collaboration with the TDSB, to verify that all employees have appropriate police
reference checks and Vulnerable Sector Screenings

7.

Continue to ensure compliance, accuracy and understanding of the employee benefits program

8.

Update the TFSS Employee Handbook as required

9.

Ensure completion of yearly performance reviews.
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Program Goals & Measurables
Finance
We will:
1.

Recruit and orient a new Controller commencing January 2023

2.

Continue ensuring accurate and timely reporting to government and large funders in conjunction with the
Development Team

3.

Continue to review and improve standard processes, to ensure continued consistent, reliable, and accurate
information

4.

Maintain regular financial reporting for department heads, CEO, and Board of Directors, ensuring timely and
accurate financial information

5.

Maintain and continuously improve the formal budget process and review

6.

Continue issuing electronic donation receipts to reduce paper tax receipts and postage costs

7.

Complete the review of current organizational and Director’s insurance to ensure adequate coverage for the
organization’s operational needs

8.

Implement transfer of financial data to new NXT platform

9.

Ensure all staff are trained on NXT platform requirements.
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Program Goals & Measurables
Digital Transformation
We will:
1.

Strengthen cybersecurity by implementing and maintaining Microsoft Defender for all Microsoft accounts.

2.

Meet the requirements for cyber insurance insurer.

3.

Create Common Data Service (CDS) Architectural Structure for Pantry program and expand management
visibility of the day-to-day activities, providing information to control and improve procedures and generate
reports.

4.

Continue to create a CDS Architecture able to adapt to the actual and future programs managed by the
Foundation including the creation of an equipment inventory system.

5.

Implement an improved solution for B330 timesheet automation.

6.

Connect Power BI to the CDS to create reports with visual representations of data and KPIs that will be always
up-to-date with the CDS data.

7.

Define cloud storage rules and guidelines. ·

8.

Connect Dynamics 365 Marketing to the CDS to continue improving communication with schools, parents,
and other contacts.

9.

Implement transfer and connectivity to existing systems of new NXT platform.

We adhere to the Broader Public Sector Expense Directive, Perquisites Directive, Procurement Directive, and
Business Documents Directive. The organization does not give perquisites to employees or appointees.
10 | Strategic Business Plan

Toronto Foundation for
Student Success
2 Trethewey Drive, 4th Floor
Toronto, ON M6M 4A8
www.TFSS.ca
CRN: #88903 6455 RR0001

Appendix A
Budget - All Funds
For the year ending July 31, 2023

