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 MESSAGE FROM THE CHAIR
Though the challenges presented by COVID-19 (C-19) were intense during the 2020-2021 school year, we 
are proud to say that Toronto Foundation for Student Success (TFSS), with the help of our generous 
partners, continued to support many thousands of children across Toronto.

In September, when schools opened, we focussed our efforts on supporting in-school Student Nutrition 
Programs. The need for safety measures, meant that individually packaged servings had to be prepared; 
that drove the cost of each portion up and so we had to find ways to supplement the food available and 
redouble our fundraising efforts. As well, through our Food for Kids (FFK) program, we provided nutritional 
support to thousands of children choosing to learn virtually, ensuring that even though they were not in 
school, they could start their virtual school day nourished and ready to learn.

To further support students, we piloted our Central Nutrition Pantry and school-based Nutrition Pantries to 
get shelf-stable food out to schools. The Nutrition Pantries, primarily located in secondary schools, 
enabled students in need to take food home as they were unable to access lunch or breakfast programs. 
As well, our Central Nutrition Pantry, in partnership with the Toronto District School Board, was able to get 
shelf-stable snacks out to many elementary schools that were unable to open their programs.

When schools closed we pivoted to our Food for Kids (FFK) program and, working with school staff, we 
made sure that grocery cards went out to families with children in need.  

Our beyond 3:30 after-school programs, in 18 school sites, operated on a hybrid model, pivoting between 
in-school and virtual programs. Students received academic support through our Homework 2.0 program, 
which focussed on individual and group tutoring, as well as other virtual programming. As well, we made 
sure that beyond 3:30 students received grocery cards through our FFK program.

Our Emergency Fund was needed more than ever, as families struggled to support their children and we 
were able to respond. Although we were unable to operate our Gift of Sight and Sound program due to 
C-19 safety protocols, we did manage to get free glasses out to many children in need.

Our rapid response during the pandemic would not have been possible without the digital transformation 
of our programs, which was supported by KPMG and, thanks to the ongoing commitment and flexibility of 
our partners, we were able to support children whether schools were open or closed. We thank the 
individuals, donors, non-profits, corporations, agencies, the City of Toronto, and the Ontario Government, 
who partnered with us for their ongoing generosity and understanding during the C-19 pandemic.

Finally, I wish to thank my fellow Board members and the many volunteers for their commitment and 
dedication to the children we serve. In particular, I would like to acknowledge and thank our TFSS 
Executive Director & CEO and her staff who worked tirelessly throughout this year to make sure that 
children in vulnerable communities were supported.

Cam Jackson
Chair, TFSS Board of Directors 2     TFSS  2020-21 ANNUAL REPORT
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PROGRAMS

NUTRITION

“

21,755,916
meals served 

(SNPs & virtual)

“We know that students can’t learn if they are hungry!  The Student 
Nutrition Program is integral to the success of our students and is deeply 
appreciated by them, their parents and guardians, our staff and the community 
at large. Thank you for your support of our students and community.” 
–SNP Coordinator

“The funding we received for our 
program was so helpful. With 

families less able to contribute 
because of job losses and the 

stress of the pandemic, we could 
not have kept things going 

without your support.” 
– SNP Coordinator

815
Programs
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As the Lead Agency for Toronto, Toronto Foundation for Student Success (TFSS) is proud to be one of 14 
Provincial Lead Agencies across Ontario. TFSS provides financial and on-site support for 815 Student Nutrition 
Programs (SNPs) across our city. We are also proud to be part of Student Nutrition Ontario – Toronto 
(SNO-Toronto), a collaborative partnership that also helps support SNPs in Toronto. 

For the last 22 years, SNPs have provided children and youth in Toronto with nutritious meals every school 
day.  Each community-based SNP has a local advisory committee, consisting of school administrators, 
teachers, parents, grandparents and other volunteers, that oversees the operation of the program, from menu 
planning to bookkeeping. When schools opened their doors for the 2020/21 academic year, we focussed our 
efforts on supporting SNPs, while also finding ways to support those students choosing to learn virtually.

Although our funds were limited, we supported thousands of students learning virtually through our Food for 
Kids (FFK) program, by mailing out grocery cards. Each card represented approximately 30 meals. Since 
school began in September 2020, over 72,000 food cards were distributed to students learning from home, 
representing over 2,160,000 meals. As well, during extended school closures in 2021, we distributed over 
86,000 food cards, representing over 2,580,000 meals, to support students who were unable to access their 
schools’ SNPs. 

IMPACT



Though schools were open for part of the year, some SNPs were unable to operate. As well, high school 
students were only able to attend school for 5 half days every two weeks, and had much less access to their 
SNPs. In response, we piloted our Nutrition Pantry (NP) program. 

To help support students we created a Central Pantry, stocked with shelf stable foods that, with the help of 
TDSB Logistics Services and our grocery partners, we delivered out directly to Nutrition Pantries set up in 
secondary schools. Here students were able to choose a week’s worth of lunch food to take home – things 
like tuna, soup, canned fruit and cereal. For the elementary schools that couldn’t open their regular SNPs, 
nutritious, individually portioned snacks were delivered.

“

35,000
students supported

Nutrition Pantry Program

>80
participating schools 

421,720
meals supplied

“The Nutrition Pantry has been a 
tremendous success!! It is being utilized 
by many students on a daily basis.” 
– Principal

PROGRAMS

”Thank you for allowing our son to participate in 
the Nutrition Pantry at school. This is a big help for 
him. My husband is off of work due to health 
problems, and my job has cut down my hours 
because of COVID and this kind of help from 
school is helping us sustain our child’s needs.” 
– Parent
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NUTRITION

IMPACT



PROGRAMS

“

“I've gotten way better at math since 
the one on one help started. I do 

better on tests now” 
- beyond 3:30 participant

“My daughter's confidence was built up every week; she would practically count and 
use math with everything she could outside of class. Even her speech and language 
improved as she spoke with more confidence, using big words.” 
- Parent of beyond 3:30 participant
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18 school sites 23 programs

BEYOND 3:30
A Safe and Welcoming Place After School

Since 2009, the beyond 3:30 after-school program has provided a safe and welcoming place for children 
to be at the end of the school day. Here students get academic support, meals and nutrition education, as 
well as opportunities to build their social and physical skills.

With school closures throughout the year, due to the COVID-19 crisis, we found ways to operate beyond 
3:30, irrespective of circumstances. Despite the challenges, the program continued to successfully operate 
every school day. From September – December 2020, we operated in-school, at all 18 sites. Our number 
one priority was keeping students safe, while offering them all the enriching beyond 3:30 programming 
they were looking forward to.  

As many students chose to learn at home, in the fall, we launched beyond 3:30 online. Through the online 
platform, those learning remotely continued to participate through live cooking demos, Amazing Race 
beyond 3:30 competitions, and financial literacy activities. As well, we created an online “space” to 
connect those learning remotely with their peers and also with beyond 3:30 staff. After the 2021 winter 
break, schools closed at times due to the pandemic. However, through our beyond 3:30 online platform, 
we continued to offer our programming every school day. 

With students participating remotely, and unable to access nutrition through the program, we mailed out 
over 700 food cards, representing approximately 21,000 meals, directly to their homes. We always seek 
new ways to support students as they navigate challenging times, and so from March to July 2021 we 
provided over 10,000 hours of individual academic support through our Homework 2.0 program.

IMPACT



EMERGENCY FUND
Unique Problems Require Unique Solutions

Many children face unique challenges at school because of poverty at home, as their parents struggle to 
provide food and shelter. Many secondary students are not able to live at home and simply can’t afford 
necessities. The Emergency Fund provides students with support for urgent needs, and in emergency 
situations. This may be a warm coat, a pair of boots that don’t leak or some food.

Due to the impacts of COVID-19, many families struggled during the 2020-21 school year. Many 
parents faced job losses, as well as the continued rising cost of living, including significant increases in 
the cost of food. We’re happy to say that the Emergency Fund was there to support the urgent needs of 
hundreds of students during this crisis.
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“This year was hard. I have a disabled son, so I couldn't go to work in 
case I'd bring COVID home to him. Without my income, we don't have 

enough money to pay our bills. Thank you for the winter clothes. My kids 
outgrew their coats from last year and without your help we couldn't 

have gotten new ones for them.”
- Parent

“Caroline* and her mother moved into a 
shelter at the start of the school year. Her coat 

and boots no longer fit her, and they can't 
afford to buy new ones on their own. The 
Emergency Fund is giving her the winter 

clothes and boots she needs to stay 
warm and dry. - Administrator

*student's name has been changed for privacy

“

"My student was in great need of clothing and 
necessities to help her live independently and 
cope with homelessness while trying to go to 

school. It helped her tremendously by providing 
her warm clothing to wear throughout the 

winter." - Teacher

PROGRAMS
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• Free vision and hearing checks
• Follow-up optometry clinics
• Free glasses when required
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PROGRAMS

"Thank you for helping me to help 
my student and her family. This 
year, I feel like I have been banging 
on closed doors, and I must admit, 
I wasn't prepared for the way I 
cried when the glasses came and I 
received a thank you note from 
Sasha's* mom.”  – Teacher
*student's name has been changed for privacy

MODEL SCHOOLS 
PAEDIATRIC HEALTH INITIATIVE
Care in the Place Students Trust the Most

The Model Schools Paediatric Health Initiative (MSPHI) Clinics are located at school sites and, with medical 
partner organizations, provide services to students. Through this initiative, the TFSS and the TDSB work 
together to bring clinical health care services into priority communities. Due to COVID-19 safety restrictions, 
the MSPHI program was paused during the 2020-21 school year.

Due to the impact of COVID-19, in order to ensure the safety of students and staff, the GSS program 
remained paused during the 2020-21 school year.  However, we made sure to send free glasses to 
students in need, where possible.
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GIFT OF SIGHT AND SOUND
Helping Children See and Hear the World Clearly

During a regular school year, the Gift of Sight and Sound (GSS) program serves children in Toronto’s most 
“at-risk” communities in TDSB schools by providing:

“



VISION

The Toronto Foundation for Student Success helps students succeed. 

The Foundation will identify and initiate programs to deal with 
the hunger, poverty and violence experienced by our students. 
The Foundation will act as an advocate for students.

The goal of the Toronto Foundation for Student Success is to 
help enable all students to reach high levels of achievement and 
acquire the knowledge, skills and values they need to become 
responsible members of society.

MISSION

  GOAL

We help feed students, addressing issues of poverty, hunger, and 
poor nutrition, and their effect on education. 

We continually search for new ways to help children overcome 
barriers to success in school. 

We work to provide safe, inclusive environments in which children may thrive. 

We are advocates for children, acting on their behalf.
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FINANCIAL SUMMARY

REVENUE

2020- 2021

Grants $25,913,870 

Donations & Fundraising $4,134,409 

Interest / Investment $399,357 

TOTAL  $30,447,636

EXPENDITURES 

EXPENSE 2020-2021

Program Disbursements $29,097,611 

Fundraising & Outreach $143,525 

Administration $920,688 

TOTAL    $30,161,824 

Grants 85%

Interest /Investment 1%

Donations & Fundraising 14%

Program Disbursements 96%

Administration  3%

Fundraising & Outreach 1%

  2020-2021
REVENUE

2020-2021 
    EXPENSES
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MAJOR FUNDERS
City of Toronto
Province of Ontario 

Gloria Kado
Gord Love & Sarah Jones
Graham, Trevor, Sue & Biff Matthews 
Greg Thompson & Dong-Ling Chen 
Ian Dawes
Ian Gilmour
Johanna Pigeon
John Chisholm
John Honsberger
Jorge Gonzalez Marcano
Julia Miller
Kim Barrington
Linda Young
Marc Morisset
Marie Huggard
Marie-Therese Forand

Gamprs Inc.
Goodmans LLP
Griffith Foods Ltd.
Guyana Ex Police Association of Canada
Kathy McLachlan Group Realty
KPMG Management Service LLP
Loadlink Technologies
MAZON Canada
Naylor Building Partnerships
NoGlobalBorders Inc.
Ontario Minor Hockey Association
Peaberry Software
Pizza Nova

Raphael Rush Medicine Professional Corporation
RE/MAX Condos Plus Corp. Brokerage
RE/MAX Hallmark Realty Ltd.
Saputo Inc.
Siemens Canada
State Street Financial
Telus Greater Toronto Area Community Board
The Ontario Produce Marketing Association
The Wawanesa Mutual Insurance Company
Weston Foods
Whole Foods Market
Xtiva Financial Systems

INDIVIDUALS

Ajai K. Pasricha
Alan Chorozy
Amanda Barnes 
Amanda Leung
Anne-Marie McLauchlan
Beth Malcolm
Bill Webb & Agnes Wong 
Bonnie Lovelace 
Carolyn Griffis 
Christina Wilson 
Courtney Spelliscy
Dax Sukhraj
Dennis Levesque 
George Moody

GiftPact Foundation
Hadden Family Foundation
Hand Up From Hunger Toronto
Kiwanis Club of Casa Loma
Leslois Shaw Foundation
Moez and Marissa Kassam Foundation
Ontario Principals' Council
Ontario REALTORS Care Foundation
RBC Foundation
Ronald and Anne Leggett Literacy Fund*
Show Kids You Care
Shum Vourkoutiotis Fund*

Teow Family Foundation*
The Actuarial Foundation of Canada
The Goldie Feldman Fund*
The Grocery Foundation
The Murphy Family Foundation
Throop Family Foundation
Toronto Educational Opportunity Fund (TEOF)
United Way of Greater Toronto
Windswept Farms

*at Toronto Foundation

Mary Cruden
Navin Kaminoulu 
O'Brien Family 
Paula Jarrett 
Ralph M. Barford 
Raphael Rush 
Sari Friedman 
Steven Salamon 
Susan Weedon 
Susy Fong
Thiru Sivakumaran 
Thomas Callaghan 
Thomas Dillon 
Thomas Quinn 
Valerie Sloman 
Vincenta Cheng

FOUNDATIONS & SERVICE GROUPS

Breakfast Club of Canada
Canadian Education Exchange Foundation
Canadian Red Cross
Catherine Logan Fund*
Cavelti Family Foundation
Church of St Andrew by-the-Lake
Essilor Vision Foundation Canada
Feeding Canadian Kids
Flatley Family Foundation
Forest Hill Lions Club

CORPORATIONS & ASSOCIATIONS

Atlas Corporation
Black & McDonald Limited
C17 Media
CapitalOne - Toronto Office
Class of 2019 Earl Haig Secondary School
Crestwood School
Dairy Farmers Of Ontario
DKT B10 LP
Egg Farmers of Ontario
Epstein Cole LLP
Fluf Textile Goods Inc.

DONORS
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DONORS
Cam Jackson 
Chair

Lorenzo Lisi 
Vice Chair

Bill Northcote 
Vice Chair

Bob Douglas 
Treasurer

Katherine Blake 
Secretary
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Carolyn Griffis

Gorick Ng

Soheil Talebi

Thomas M. Weissberger

Malliha Wilson

Paul Christie

Nicole Curling

Alice Eastman 

Dr. Lee Ford-Jones

Ian Gilmour
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Toronto Foundation for 
Student Success

2 Trethewey Drive, 4th Floor
Toronto, ON M6M 4A8

www.TFSS.ca

CRN: #88903 6455 RR0001

https://www.facebook.com/TOFoundationforStudentSuccess
https://twitter.com/TFSS_
https://www.instagram.com/foundationforstudentsuccess/
https://www.youtube.com/user/tostudentsuccess
https://www.linkedin.com/company/toronto-foundation-for-student-success
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