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Independent Auditors' Report

To the Board of Directors of
Toronto Foundation for Student Success

Qualified Opinion

We have audited the financial statements of Toronto Foundation for Student Success (the "Foundation"),
which comprise the statement of financial position as at July 31, 2020, and the statements of operations,
changes in fund balances and cash flows for the year then ended, and notes to the financial statements,
including a summary of significant accounting policies.

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion section of our
report, the accompanying financial statements present fairly, in all material respects, the financial position of
Toronto Foundation for Student Success as at July 31, 2020, and the results of its operations and its cash
flows for the year then ended in accordance with Canadian accounting standards for not-for-profit
organizations.

Basis for Qualified Opinion

In common with many not-for-profit organizations, the Foundation derives revenue from cash donations, the
completeness of which is not susceptible to satisfactory audit verification. Accordingly, our verification of
these revenues was limited to the amounts recorded in the records of the Foundation. Therefore, we were
unable to determine whether any adjustments might be necessary to revenues, excess (deficiency) of
revenues over expenses and cash flows provided by (used in) operating activities for the years ended July
31, 2020 and 2019, current assets as at July 31, 2020 and 2019, and fund balances as at August 1 and July
31 for both the 2020 and 2019 years. Our audit opinion on the financial statements for the year ended July
31, 2019 was modified accordingly because of the possible effects of this limitation in scope.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit of
the Financial Statements section of our report. We are independent of the Foundation in accordance with the
ethical requirements that are relevant to our audit of the financial statements in Canada, and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our qualified opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal control
as management determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Foundation's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Foundation or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Foundation's financial reporting process.



Independent Auditors’' Report (Continued)

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with Canadian generally accepted auditing standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these financial statements.

. Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Foundation's internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

. Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Foundation's ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw attention
in our auditors' report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditors' report. However, future events or conditions may cause the
Foundation to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

A’/b&ﬁ?/r LLF

Chartered Professional Accountants
Licensed Public Accountants

Toronto, Ontario
December 16, 2020



Toronto Foundation for Student Success
Statement of Financial Position
As at July 31, 2020

Student Other Undesignated Elimination of
Nutrition Vision and Restricted and interfund Total Total
Administration Programs Beyond 3:30 Hearing Health Clinics Activities Fundraising balances 2020 2019
Assets
Current
Cash $ 2,205,521 3,963,341 $ 429,473 $ 144,961 $ 226,283 $ 81,415 $ - $ 7,050,994 3,764,182
Marketable securities - 1,421,991 - - - - - 1,421,991 1,344,440
Other receivables 163,719 373,092 160,139 34,621 - - - 731,571 26,127
Prepaid expenses 9,134 - - - - - - 9,134 10,568
Inventory - 137,594 - - - - - 137,594 -
Scholarship funds - - - - 43,679 - - 43,679 43,055
Interfund balances (Note 3(a)) - 1,181,943 - - - 658,554 (1,840,497) - -
$ 2,378,374 7,077,961 $ 589,612 $ 179,582 § 269,962 $ 739,969 $ (1,840,497) § 9,394,963 5,188,372
Liabilities
Current
Accounts payable and
accrued liabilities $ 205,487 128,272 $ 155 $ 133§ 2,600 $ - $ - $ 336,647 141,909
Deferred contributions (Note 4) 52,605 6,320,873 567,078 2,108 144,104 128,828 - 7,215,596 3,796,742
Interfund balances (Note 3(a)) 1,524,897 - 22,379 292,760 461 - (1,840,497) - -
1,782,989 6,449,145 589,612 295,001 147,165 128,828 (1,840,497) 7,552,243 3,938,651
Commitment (Note 6)
Subsequent event (Note 8)
Fund balances
Unrestricted - - - - - 611,141 - 611,141 18,145
Restricted 595,385 628,816 - (115,419) 122,797 - - 1,231,579 1,231,576
595,385 628,816 - (115,419) 122,797 611,141 - 1,842,720 1,249,721
$ 2,378,374 $ 7,077,961 § 589,612 $ 179,582 § 269,962 $ 739,969 $ (1,840,497) § 9,394,963 5,188,372

See accompanying notes to the financial statements

These financial statements are approved on behalf of the Board of Directors:

UnChatsr— Tl

Director Director



Toronto Foundation for Student Success
Statement of Operations
Year ended July 31, 2020

Student Other Undesignated
Nutrition Vision and Restricted Sight and Total Total
Administration Programs Beyond 3:30 Hearing Health Clinics Activities Initiative Fundraising 2020 2019
Revenues
City of Toronto $ - $ 9524234 $ - $ - $ -8 -8 - $ - $ 9524234 § 10,437,918
Ministry of Children, Community & Social Services 479,443 8,206,700 - - - - - - 8,686,143 8,379,926
Ministry of Tourism, Culture and Sport - - 533,800 - - - - - 533,800 533,800
Toronto District School Board 400,000 - - 34,000 - - - - 434,000 434,000
Toronto Educational Opportunity Fund - - - - - - - - - 91,190
Fundraising and donations (Note 2(f)) 1,994 2,334,004 588,487 47,462 - 371,211 - 48,342 3,391,500 3,909,195
Fee for service income - - - - - - 125,839 - 125,839 163,052
Interest and investment income - - - - - - - 201,511 201,511 164,696
Canada Emergency Wage Subsidy (Note 4) - - - - - - - 498,848 498,848 -
881,437 20,064,938 1,122,287 81,462 - 371,211 125,839 748,701 23,395,875 24,113,777
Expenditures
Project costs 35,090 18,861,227 163,262 14,460 318 371,211 4,489 17,786 19,467,843 20,630,129
Salaries and benefits (Note 5) 617,215 1,068,478 947,291 157,134 21,025 - 101,754 108,786 3,021,683 3,065,277
Fundraising costs - - - 2,373 - - - 2,366 4,739 19,829
Insurance, legal and audit 160,280 130,893 9,500 - - - - - 300,673 148,165
Travel 749 4,340 2,234 158 - - 52 405 7,938 10,558
813,334 20,064,938 1,122,287 174,125 21,343 371,211 106,295 129,343 22,802,876 23,873,958
Excess (deficiency) of revenues
over expenditures $ 68,103 $ - $ - $ (92,663) $ (21,343) $ - $ 19,544 § 619,358 $ 592,999 $ 239,819

See accompanying notes to the financial statements



Toronto Foundation for Student Success
Statement of Changes in Fund Balances
Year ended July 31, 2020

Student Other Undesignated
Nutrition Vision and Restricted Sight and Total Total
Administration Programs Beyond 3:30 Hearing Health Clinics  Activities Initiative Fundraising 2020 2019
Fund balances - beginning of year $ 595,382 $ 628816 $ - $ (115419) § - $ 122,797 $ - $ 18,145 §$ 1,249,721 $§ 1,009,902
Excess (deficiency) of revenues over expenditures 68,103 - - (92,663) (21,343) - 19,544 619,358 592,999 239,819
Interfund transfers (Note 3(b)) (68,100) - - 92,663 21,343 - (19,544) (26,362) - -
Fund balances - end of year $ 595,385 $ 628,816 $ - $ (115,419) § - $ 122,797 $ - $ 611,141 $ 1,842,720 $ 1,249,721

See accompanying notes to the financial statements



Toronto Foundation for Student Success
Statement of Cash Flows
Year ended July 31, 2020

Student Other Undesignated
Nutrition Vision and Health Restricted and Total Total
Administration  Programs Beyond 3:30 Hearing Clinics Activities Sight Initiative  Fundraising 2020 2019
Operating activities
Excess (deficiency) of revenues over expenditures $ 68,103 $ - $ - $ (92663) $ (21,343) $ - $ 19,544 $ 619,358 $ 592,999 $ 239,819
Items not affecting cash:
Accrued interest on scholarship funds - - - - - (624) - - (624) (322)
Unrealized gains on marketable securities - (77,551) - - - - - - (77,551) (20,304)
68,103 (77,551) - (92,663) (21,343) (624) 19,544 619,358 514,824 219,193
Net changes in non-cash working capital:
Decrease (increase) in other receivables (161,029) (372,582) (159,876) (24,068) - - - 12,111 (705,444) 77,479
Decrease (increase) in prepaid expenses (1,103) - - - - 2,537 - - 1,434 7,057
Increase in inventory - (137,594) - - - - - - (137,594) -
Decrease (increase) in interfund balances 1,739,046 (957,903) (59,980) (48,856) - (13,753) - (658,554) - -
Increase (decrease) in accounts payable and accrued liabilities 76,247 117,891 - - - 600 - - 194,738 (968,562)
Increase in deferred contributions 39,869 3,029,421 196,166 1,511 - 34,799 - 117,088 3,418,854 373,038
Cash flows provided by (used in)
operating activities 1,761,133 1,601,682 (23,690) (164,076) (21,343) 23,559 19,544 90,003 3,286,812 (291,795)
Financing activity
Interfund transfers (68,100) - - 92,663 21,343 - (19,544) (26,362) - -
Cash flows provided by (used in)
financing activity (68,100) - - 92,663 21,343 - (19,544) (26,362) - -
Net change in cash 1,693,033 1,601,682 (23,690) (71,413) - 23,559 - 63,641 3,286,812 (291,795)
Cash - beginning of year 512,488 2,361,659 453,163 216,374 - 202,724 - 17,774 3,764,182 4,055,977
Cash - end of year $ 2205521 $ 3,963,341 § 429,473 $ 144,961 $ - 226,283 $ - $ 81,415 § 7,050,994 $ 3,764,182

See accompanying notes to the financial statements



Toronto Foundation for Student Success

Notes to the Financial Statements
Year ended July 31, 2020

1. Nature of business

Toronto Foundation for Student Success (the "Foundation") is a charitable foundation incorporated as a not-for-
profit organization under the laws of Canada. The primary purpose of the Foundation is to raise and disburse
funds in support of educational and enrichment activities within the City of Toronto. The Foundation is a
registered charity within the meaning of the Income Tax Act (Canada) under paragraph 149(1)(f) and, as such, is
exempt from income taxes.

2. Significant accounting policies

The financial statements of the Foundation are prepared in accordance with Canadian accounting standards for
not-for-profit organizations and include the following significant accounting policies:

(a) Management estimates

The preparation of these financial statements in conformity with Canadian accounting standards for not-for-profit
organizations requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities and the disclosure of contingent assets and liabilities at the date of the financial statements,
and the reported amounts of revenues and expenses during the reporting period. The significant estimate used in
the preparation of these financial statements is the determination of accrued liabilities. Estimates are reviewed
periodically and adjustments are made in the year they become known.

(b) Fund accounting

The accounts of the Foundation are maintained in accordance with the principles of fund accounting. Resources
received and expenses incurred are classified for accounting and reporting purposes into the following funds
according to activities taken on by the Foundation:

(i) Administration

This fund tracks the revenues and expenditures related to the general operations of the Foundation, which
includes, for example, salaries and benefits of administration personnel, insurance, and office and general.

(i) Student Nutrition Programs

This fund tracks the revenues and expenditures related to student nutrition programs across Toronto,
including food and equipment costs.

(i) Beyond 3:30

This fund tracks the revenues and expenditures related to an afterschool program in "at risk" inner city
communities in the City of Toronto for middle school children between the hours of 3:30pm and 6:30pm in
their local schools. Programs focus on healthy lifestyles including physical activities, food preparation
training and nutrition studies.



Toronto Foundation for Student Success
Notes to the Financial Statements
Year ended July 31, 2020

2. Significant accounting policies (continued)

(b) Fund accounting (continued)
(iv) Vision and Hearing

This fund tracks the revenue and expenditures related to the Vision and Hearing Screening Clinics, which are
conducted in various schools across Toronto. These clinics help determine whether students need vision
and hearing assistance, in order to allow them to achieve greater success in school.

(v) Health Clinics

This fund tracks the revenue and expenditures related to the Model Schools Paediatric Health Initiative,
which is conducted in certain schools across Toronto. This initiative works to bring clinical health care
services into priority school communities.

(vi) Other Restricted Activities

This fund tracks all the revenues and expenditures for smaller programs where contributions are designated
for a specific purpose or fundraising event, campaign or initiative, the proceeds of which also help support
the Foundation's various programs. Included in this fund are scholarship activities where restricted donations
are received solely for this purpose.

(vii) Sight Initiative

This fund tracks the revenue and expenditures related to the Fees for Service Initiative, which is conducted in
certain schools across Toronto. This initiative works to bring eye care services into priority school
communities. As the program is a fee for service program, the fund is unrestricted.

(viii) Undesignated and Fundraising
This fund tracks the revenues and expenditures related to general fundraising activities and other
undesignated contributions.

(c) Inventory

Inventory, which consists of undistributed gift cards, is measured at the lower of cost and net realizable value.
Cost is determined using the specific identification method. Net realizable value represents the face value of the
gift cards.



Toronto Foundation for Student Success

Notes to the Financial Statements
Year ended July 31, 2020

2. Significant accounting policies (continued)

(d) Revenue recognition

The Foundation follows the deferral method of accounting for contributions. Restricted contributions are
recognized as revenue in the year in which the related expenses are incurred or the restrictions are met, if the
amount to be received can be reasonably estimated and collection is reasonably assured. Restricted
contributions for which the related expenses are not yet incurred are reported in the statement of financial
position as deferred contributions.

Unrestricted contributions are recognized as revenue in the year received or receivable, if the amount to be
received can be reasonably estimated and collection is reasonably assured.

Fee for service income earned is recognized as services are provided, if the amount to be received can be
reasonably estimated and collection is reasonably assured.

Interest and investment income earned is recognized as revenue of the Undesignated and Fundraising fund on a
time proportion basis, if the amount to be received can be reasonably estimated and collection is reasonably
assured.

(e) Financial instruments

The Foundation initially measures its financial instruments at fair value. All financial instruments are
subsequently measured at amortized cost, except for marketable securities, which are subsequently measured at
fair value with changes in fair value recognized in the statement of operations.

Financial assets subsequently measured at amortized cost include cash, scholarship funds, interfund balances
and other receivables. Financial liabilities subsequently measured at amortized cost include accounts payable
and accrued liabilities and interfund balances.

(f) Contributed services

The Foundation would not be able to carry out its programs without the services of many volunteers who donate
a considerable number of hours. Because of the difficulty of determining their fair value, contributed services are
not recognized in the financial statements.

The Toronto District School Board donates the administrative office space occupied by the Foundation. Because
of the difficulty of determining their fair value, contributed occupancy costs are not recognized in the financial
statements.

(g) Gifts in kind

The Foundation records gifts in kind, which consist mainly of gift cards received, at the fair value of the assets or
services received. The Foundation received $338,225 (2019 - $303,488) of gifts in kind, which have been
included in fundraising and donations revenue.



Toronto Foundation for Student Success

Notes to the Financial Statements
Year ended July 31, 2020

2. Significant accounting policies (continued)

(h) Allocation of expenses

The costs of each program include the costs of personnel, funding distributions and other expenses that are
directly related to providing the program. The Foundation also incurs general support and program co-ordination
salaries and benefits expenses that are common to the administration of the Foundation and each of its
programs.

The Foundation allocates certain of its general support and program co-ordination salaries and benefits
expenses by estimating the time certain employees spend on the administration of each program.

3. Interfund balances

(a) Interfund balances

Interfund balances are receivables and (payables) between the Foundation's funds. Any amounts outstanding are
non-interest bearing and have no fixed terms of repayment.

(b) Interfund transfers

Cash of $68,100 (2019 - $nil) was transferred from the Administration fund to Vision and Hearing fund. Cash of
$19,544 (2019 - $9,448) was transferred from the Sight Initiative fund to the Vision and Hearing fund. Cash of
$21,343 (2019 - $3) was transferred from the Undesignated and Fundraising fund to the Health Clinics fund.
Finally, cash of $5,019 (2019 - $nil) was transferred from Undesignated and Fundraising fund to the Vision and
Hearing. All transfers are to cover cash shortfalls.

10



Toronto Foundation for Student Success
Notes to the Financial Statements
Year ended July 31, 2020

4. Deferred contributions

2020 2019
Deferred contributions - beginning of year $ 3,796,742 $ 3,423,704
Add: contributions during year 5,684,403 3,546,636
Less: amounts recognized as revenue during year (2,265,549) (3,173,598)
Deferred contributions - end of year $ 7,215,596 $ 3,796,742
Student
Nutrition
Administration Programs Beyond 3:30
Deferred contributions - beginning of year $ 12,736 $ 3,291,452 $ 370,912
Add: contributions during year 41,862 4,890,430 493,229
Less: amounts recognized as revenue during year (1,993) (1,861,009) (297,063)
Deferred contributions - end of year $ 52,605 $ 6,320,873 $ 567,078
Other Undesignated
Vision and Restricted and
Hearing Activities Fundraising
Deferred contributions - beginning of year $ 597 $ 109,305 $ 11,740
Add: contributions during year 1,511 129,343 128,028
Less: amounts recognized as revenue during year - (94,544) (10,940)
Deferred contributions - end of year $ 2,108 $ 144104 $ 128,828

During the year, the Foundation received an employee wage subsidy of $498,848 from the Government of
Canada under its Canada Emergency Wage Subsidy ("CEWS") program, which is designed to enable
businesses to re-hire workers previously laid off as a result of the COVID-19 pandemic and help prevent further
job losses. This amount has been recognized in revenues as a contribution within the statement of operations.

5. Allocation of expenses

General support and program coordination salaries and benefits have been allocated as follows:

2020 2019
Salaries and benefits allocated to:
Administration $ 617,215 $ 539,789
Student Nutrition Programs 439,252 356,541
Beyond 3:30 83,983 99,154
Undesignated 77,464 65,527
Vision and Hearing 30,033 45,238
Sight Initiative 25,572 7,727
Health Clinics 9,659 3,863
Total salaries allocated $ 1,283,178 $ 1,117,839

11



Toronto Foundation for Student Success

Notes to the Financial Statements
Year ended July 31, 2020

6. Commitment

The Foundation has a service contract with the Ministry of Children, Community & Social Services to administer
the student nutrition program grant (detail code A513) for purchasing nutritious food items and/or community
development. The contract is renewed for the 2021 fiscal year. Under the prior year's Ministry of Children,
Community & Social Services contract, there was no surplus or deficit.

7. Financial instruments

In management's opinion, the Foundation is exposed to the following risks through its financial instruments:
(a) Market risk

Market risk is the risk that the fair value or future cash flows of the Foundation's financial instruments will
fluctuate because of changes in market prices. The Foundation is exposed to market risk as a result of its
investments in equity instruments included in the Foundation's marketable securities. Management does not
believe the Foundation's investments in equity instruments are high risk.

(b) Credit risk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other party by failing
to discharge an obligation. The Foundation is exposed to credit risk in the event of non-performance by its
funders, but does not anticipate such non-performance. The maximum credit risk is the carrying value of its other
receivables.

(c) Liquidity risk

Liquidity risk is the risk that the Foundation will encounter difficulty in meeting its obligations associated with its
financial liabilities. The Foundation is exposed to this risk mainly in respect of its accounts payable and its
accrued liabilities. Management does not anticipate a risk in meeting its current obligations as the Foundation
has a sufficient working capital balance.

8. Subsequent event

On December 31, 2019, the World Health Organization ("WHO") was alerted to several cases of pneumonia in
Wuhan, China. The virus causing the pneumonia was later identified as coronavirus disease or COVID-19.
COVID-19 quickly spread to other countries throughout the world and on March 11, 2020, the WHO declared the
global outbreak of COVID-19 as a pandemic. This led to travel restrictions and bans put in place by various
governments around the world, as well as uncertainty as to whether non-essential business will be allowed to
remain open in many countries, resulting in a generally negative effect on the global economy.

The Foundation is considered an essential business and contributions from its funders have not stopped. The
Foundation has continued to receive existing and, in some cases, additional contributions from funders to cover
additional costs to allow for the continued service of its community. It is the opinion of those charged with
governance that the effects of the pandemic on the Foundation will not be significant. Currently, however, an
estimate of the financial effects, if any, of COVID-19 on the Foundation's future operations cannot be made due
to the uncertainty in future developments.
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