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MESSAGE FROM THE CHAIR

Throughout 2014-15, the Board of Directors of the Toronto Foundation for Student Success 
continued to develop and sustain vital partnerships as we continued to align ourselves with the 
needs of our students.  The year was all about consolidating our programs and building on what 
we have achieved so far.   

Poverty continues to be a major issue for children living in our city and I am proud to say that, 
with the help of many wonderful partners, we were able to support over 160,000 meals every 
school day.  This ensured that thousands of vulnerable students were able to start their school 
day focussing on their studies, rather than on grumbling tummies.  

Our beyond 3:30 program also grew in 2014-15 as we added new sites at Emily Carr Public 
School and Portage Trail Community School.  We were able to add the two new sites and 
eliminate waiting lists at other sites because of a generous donation from the Kavelman-Fonn 
Foundation and we wish to thank them for their commitment not only to the beyond 3:30 
program, but also for their ongoing support for our Emergency Fund.

The Gift of Sight and Sound program continued to serve children this year and we were able 
to assess the eyesight of over 16,000 students.  As well, more than 2,000 free prescription 
glasses were provided to our students thanks to our partner, Clearly Contacts.  Additionally, our 
Emergency Fund supported hundreds of students in need as did our Paediatric Clinics.

Personally and on behalf of my fellow Board members, I want to recognize the outgoing Chair 
of the TFSS Board of Directors, Mr. David Appel, whose service to our organization cannot be 
overestimated.  David has been with us since the beginning and his dedication to supporting 
children in our city has been unwavering.  We are extremely grateful David to still have you on 
our Board.

I would also like to thank my fellow Board members, TFSS staff and the many volunteers for 
their commitment and dedication to the Foundation and I look forward to working with them in 
the coming year, as we continue to support our students.

Alice Eastman
Chair
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PROGRAMS

NUTRITION

The Toronto Foundation for Student Success (TFSS) is proud to be 

the lead agency for the Student Nutrition Toronto (SNT). Over the 

past 15 years the SNT has successfully grown Student Nutrition 

Programs from serving 11,000 meals to more than 160,000 every 

day. TFSS now administers provincial and municipal funding for 

nearly 700 nutrition programs. 

SNT is comprised of Toronto Foundation for Student Success (TFSS), 

Toronto Public Health (TPH), Toronto District School Board (TDSB), 

Angel Foundation for Learning (AFL), Toronto Catholic District 

School Board (TCDSB), and community partner FoodShare.

Since 1998, the number of nutrition programs and students 

participating has grown astronomically. During the 2014/2015 

school year alone, over 30 million meals and snacks were served.

Nutrition programs are community based. A local program advisory 

committee consisting of school administrators, teachers, parents, 

grandparents and other community volunteers oversees the 

operation of the program from menu planning to bookkeeping. 

Programs are predominantly run by volunteers, providing over 

200,000 volunteer hours during a school year.

In 2014/2015, major financial support for nutrition programs 

came from the following sources: the Province of Ontario – 

Ministry of Children and Youth Services, the City of Toronto and 

community members (parents, corporate/business community and 

foundations).

OUR CHALLENGE 

With the support and caring of our many partners, funders, 

donors and volunteers, nutrition programs in the City of Toronto 

are successful and thriving – and a model for other communities 

nation-wide.

However, there is still a significant gap between the cost of 

running exemplary programs with full portion sizes from all of the 

recommended food groups and the funding available. Programs 

often cannot afford to serve full portions, particularly of the more 

expensive foods such as dairy products and fresh fruit. Programs 

“make do” by making nutritional compromises.

For the 2014/2015 school year, the estimated cost (including food 

and labour) of operating programs was $45 million. The total of 

all financial resources (grants and donations) was just over $15 

million – a $30 million shortfall! The task ahead for the TFSS and its 

partners is to work towards closing this funding gap.

The current levels of funding do not allow for the operation of 

exemplary programs. In order to meet the growing demand in 

their communities, until this deficiency is addressed, programs will 

continue to make nutritional compromises.
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SPROTT ASSET MANAGEMENT GIFT OF SIGHT AND SOUND
Helping Children See and Hear the World Clearly

The Sprott Asset Management Gift of Sight and Sound program 

serves children in Toronto’s most “at-risk” communities in the TDSB 

Model Schools for Inner Cities by providing:

• free vision and hearing checks;

• follow-up optometry clinics;

• free glasses when required;

• tracking of the immediate results of these screenings and 

optometrist appointments. 

Through our partnership with Clearly Contacts - Clearly.ca the 

program provide free glasses. In the 2014/2015 school year, 

15,924 students received free vision and hearing checks and 2,272 

received free glasses.

Of the 15,924 students assessed, 5,095 (32%) were referred to one 

of nine school-based Optometry Clinics. Of the referrals, 3,146 

attended their clinic appointment, where 2,272 (72%) of them 

received free glasses. Of those seen at the Optometry Clinics, 294 

(9%) could not produce a valid health card.

International Medical Graduates (IMGs) are hired as vision screeners 

which provides these new Canadians with the opportunity to work 

in their professional field while pursuing provincial certification. 

The IMGs are also able to respond to the cultural and language 

needs of our students. This program helps address the fact that 

academic and social success are difficult to achieve if a child cannot 

hear or see clearly.

The Impact

A young girl was being fitted for glasses by an optician at her 

school. Before trying them on, she said that she could only make 

out a tree outside the window. After having her glasses fitted, the 

optician asked to her to look outside again. With great excitement, 

the young girl began naming everything she could see including 

leaves, birds and a tree trunk. She then promptly hugged the staff 

and began to dance!

A young boy was reluctant to have his hearing checked in fear that 

there was going to be a cost to his parents. When the coordinator 

reassured him that there would be no charge, one could see the 

sense of relief that “washed over” him. He immediately hopped into 

the chair and was eager to have his hearing seen to.
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beyond 3:30

A Safe Place After School

Founded in 2009, beyond 3:30 is a leading after-school program 
that runs in 18 middle schools in high priority neighbourhoods in 
Toronto. The program provides students with academic support, 
meals and nutrition education and opportunities to build their 
social and physical skills.

Nearly 1,200 students registered for the program this year. 
Student participants in beyond 3:30 have access to a wide range 
of activities and opportunities, including a Junior Chefs’ club, 
homework help and academic support, sports, arts and crafts 
and the performing arts. Physical fitness and good nutrition are 
key elements to beyond 3:30. Participants in 2014/2015 engaged 
in 60 minutes of physical activity every day.

Surveys of student participants have shown in consecutive 
years that beyond 3:30 has led to improvements in academic 
performance, physical health, social and emotional well-being, 
engagement in school, and behaviour at home and in the 
classroom.

Parents and academic staff, according to the survey, observed 
marked improvements in student behaviour, attendance and 
emotional health.

We were able to have at least one teacher-trained staff member  
at each site every afternoon to help with homework and 
academic support. Over 72% of beyond 3:30 students improved 
their grades in the 2012/2013 school year and 86% said they had 
better study habits.

As well, a partnership with First Book Canada ensured that high-
quality books were given free to all beyond 3:30 students. At 
least one book was given to every beyond 3:30 student across all 
sites to be enjoyed during book club and at home. 

Phase II of a research study conducted by TDSB research, 
with funding from the Ministry of Education, indicates that 
participation in beyond 3:30 affects grades, behaviour and 
graduation rates. Phase III of this report will be released in 2015. 

The Impact

“If I wasn’t here, at beyond 3:30 , I’d go home and I wouldn’t 
bother doing my homework and I’d fight with my siblings and 
then I’d go sleep.”– Participant

“It was nice to be in the environment in which the child is in 
every evening and see and meet the children and staff. It’s really 
like a big second family.” – Parent

“If it I didn’t come to beyond 3:30 , I’d go home and wait for my 
parents to come home from work late in the evening. Here, I get 
help with my homework and eat tasty food.” - Participant
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EMERGENCY FUND
Unique Problems Require Unique Solutions

 On a daily basis, the TDSB opens its doors to almost 250,000 students. 
Many students face unique challenges at school because of poverty 
at home. They do not have warm coats, hats and boots or they lack 
food and other essentials. TFSS established the Emergency Fund to 
provide direct support to students with urgent and unique needs. 
Any principal, teacher or professional support services staff member 
can apply for up to $500 on behalf of a student in need. 

The majority of requests are for clothing and footwear, followed by 
requests for funds to buy food. The needs addressed through the 
Emergency Fund are as varied as the children we serve. 

All grants from this program are made possible by direct donations. 
When funds are fully expended, the grant process halts until 
additional dollars are raised.

The Impact

When a student’s mother was hospitalized, the Emergency Fund was 
able to provide her with money for food to help the student during 
this difficult time.

A high school student was forced to leave his home due to an 
abusive living situation. The Emergency Fund was able to provide 
him with basic necessities while he searches for an alternative living 
arrangement.  

A young girl immigrated to Canada with her family but was 
unprepared for the cold weather. Her teacher applied to the 
Emergency Fund to purchase her winter clothing. When she put on 
her new winter jacket, she smiled at her teacher and said, “ Now I can 
be warm during recess!”

MODEL SCHOOLS PAEDIATRIC HEALTH INITIATIVE
Care in the Place Students Trust the Most

The Model Schools Paediatric Health Initiative (MSPHI) Clinics 
currently exist in five schools and other feeder schools providing 
services to 60 schools with medical partner organizations. The Toronto 
Foundation for Student Success and the Toronto District School 
Board work in a collaborative partnership to bring clinical health 
care services into priority school communities. Since their inception 
in 2010, MSPHI Clinics have had over 13,000 families register at the 
clinics, and over 5,000 appointments have been scheduled.

Of note, almost 4,0000 of these appointments have been for 
preschool to grade three students, 1,100 of which were Junior 
Kindergarten and Senior Kindergarten children. The presenting 
issues of learning difficulties, behavioural issues, developmental 
issues and mental health issues have counted for over 850 of the 
3,400 appointments.



FUNDRAISING AND AWARENESS 

FEED TOMORROW WEEK

Toronto City Council officially proclaimed the first week of 

October as Feed Tomorrow week in support of Student Nutrition 

Programs and dedicated to feeding Toronto’s hungry students and 

nourishing hungry minds.

This week-long awareness and fundraising campaign, launched 

in 2005, saw student volunteers, educators, TFSS supporters, 

politicians, and celebrity chefs working together in support of 

Toronto’s children. The week began with a Meeting of the Minds 

kick-off event, hosted at Wind Up Bird Café. Toronto Chef Sang Kim 

spoke about his personal experience with hunger and was joined by 

Student Nutrition supporters in the community. 

A staple activity of the week is the “TTC Take Over” where 

student and adult volunteers are in subway stations handing out 

information postcards and accepting donations from commuters. 

In October 2014, student volunteers in TTC subway stations raised 

over $10,000 in just two evenings. 

Back by popular demand, a group of VIP donors, chefs and 

nutrition enthusiasts boarded a yellow school bus, student style, 

to visit nutrition programs at Nelson Mandela Public School and 

Sprucecourt Public School. Guests met with community volunteers 

and children and learned first-hand about the need these programs 

address.

The week ended with a “Wrap Up” event at the PC Cooking School 

at Maple Leaf Gardens where Culinary Arts students made tasty 

and nutritious “wraps” and competed for $1,000 for their school’s 

nutrition program. A panel of guest judges, including celebrity chef 

Brad Long, and senior national Lifestyle and Food Editor for the 

Sun Media chain Rita DeMontis selected Thistletown Collegiate 

Institute as the winner. The winning team was also hosted at chef 

Brad Long’s restaurant, Café Belong, for lunch and a tour of the 

kitchen. 

Thank you Toronto and our enthusiastic student and staff 

volunteers!

RED NOSE CAMPAIGN

Sometimes, seeing red is a good thing! That was the case in 

December with the Toronto Foundation for Student Success’ Red 

Nose Campaign. Flashing red noses were sold throughout TDSB 

schools. All proceeds went to TFSS general funds. Eighty schools 

participated. In just two weeks, 8,000 pieces were sold, adding over 

$23,000 to the fund. Students played a huge role in the success of 

the campaign.

VIRTUAL APPLE DRIVE
This school year marked our first ever Virtual Apple Drive, an 

initiative to raise awareness and funds for our Student Nutrition 

Programs. In just one week, we raised an additional $5,000. 
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The Toronto Foundation for Student Success helps students succeed. 

We help feed students, addressing issues of poverty,

hunger, and poor nutrition, and their effect on education. 

We continually search for new ways to help children

overcome barriers to success in school.  

We work to provide safe, inclusive environments in which children may thrive. 

We are advocates for children, acting on their behalf. 

MISSION

VISION
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The Foundation will identify and initiate programs to deal with the 

hunger, poverty and violence experienced by our students. 

The Foundation will act as an advocate for students.

We will work in partnership to bring together the resources, energy and enthusiasm of

the federal, provincial and municipal governments, the Toronto District School Board, 

education workers (teachers, school staff), families, concerned corporations, other NGOs, 

private individuals and the many diverse communities within Toronto.

The goal of the Toronto Foundation for Student Success is to help enable all students to reach 

high levels of achievement and to acquire the knowledge, skills and values they need to become 

responsible members of society.



FINANCIAL SUMMARY
REVENUE

 2013 / 14 2014 / 15

Grants ................................................................................................. $11,470,972 ......... 13,741,196

Donations & Fundraising ......................................................................$4,045,641 ........... 5,589,758

Interest / Investment ...............................................................................$182,351 ................ 50,475

 $15,698,964 19,381,429

                                                                                                                             
EXPENSES

Charitable Program Disbursements ....................................................$14,828,834 ......... 18,510,184

Fundraising & Outreach ..........................................................................$184,618 .............. 390,355
   
Administration ......................................................................................... $771,548 .............. 491,636

 $15,785,000 19,392,175

SUMMARY

Fund Balance - Beginning of Year .........................................................$1,509,062 ........... 1,423,026

Excess of Revenue Over Expenses .......................................................... $(86,036) .............. (10,746)

Fund Balance – End of Year ..................................................................$1,423,026 ........... 1,412,280

  

 *For the fiscal year ending July 31, 2015
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MAJOR FUNDERS
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MAJOR DONORS

Carolyn Griffis

David Buchanan

Dennis Glasgow

Eleni Koukoulidis

Elizabeth Hennings

Gail Dobby

George Fowler

Hayden Dresser

Ian Gilmour

James D’Altroy

Jillinda Greene

Josephine Heath

Kathleen McLachlan

Lavell and Frank Baldock

Margaret MacLellan

Nazar Hussain

Nicholas J. Pyle

Rebecca Shropshire

Saar Pikar

Timothy Gordon

INDIVIDUALS
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ORGANIZATIONS

Bennett Family Foundation

Blessings in a Backpack Canada

Breakfast Clubs of Canada 

Breakfast for Learning

Charities Aid Foundation/State Foundation 

Cavelti Family Foundation at Toronto 

Foundation

Frank Fowler Foundation

Hadden Family Foundation

Helen McCrea Peacock Foundation

Jays Care Foundation

Jewish Foundation of Greater Toronto

Kavelman-Fonn Foundation

Lions Club of Weston Inc.

McCarthy Tetrault Foundation

MLSE Foundation

Muslim Welfare Centre

National Council of Jewish Women of         

   Canada - Toronto section

Norman and Marian Robertson Charitable 

   Foundation

Ontario REALTORS Care Foundation

Patrick and Barbara Keenan Foundation

President’s Choice Children’s Charity

RBC Foundation Rogers Youth Fund 

Rotary Club of East York

Rotary Club of Toronto - Forest Hill

Thousand and One Club Charitable Trust

Toronto Educational Opportunity Fund

Toronto  Community Foundation

Trinity Global Support Foundation

Weston Seeding Stronger Communities 

Fund

Youth and Education Fund

FOUNDATIONS

Ace Bakery

Bosley Real Estate Ltd.

C.R.A.F.T. Development Corporation

Cadillac Fairview Corporation Limited

CAPREIT  

Do Something Sweet 

Elementary Teachers of Toronto

Facility Services, Staff TDSB

Freedom International Brokerage Company

Giant Tiger

George Weston Limited

Hellenic-Canadian Educators’ Association

Keller Williams Advantage Realty

MAZON Canada

Nationwide Appraisal Services Inc.

Naviance Inc.

OMD Canada

Quality of Life Canada Inc.

RE/MAX Hallmark Realty Ltd.

Saputo Inc.

Sprott Asset Management

TD Bank Group 

Teachers Life Insurance Society

Toronto Real Estate Board

Toronto School Administrators’ Association

Toronto Supervisory Officials’ Association

Whole Foods Market

York Lions Club
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BOARD OF DIRECTORS
Alice Eastman (Chair) 
SVP, Customer Experience & Distribution Strategy 
Scotiabank

Cam Jackson (Vice Chair)
Community Representative

Lorenzo Lisi (Vice Chair)
Aird and Berlis LLP

Bob Douglas (Treasurer)
VP, Credit Risk Administration & Replication
Scotiabank

Alexandra K. Brown (Secretary)
Laishley Reed LLP

David Appel
Financial Advisor

John Bell
Shibley Righton LLP

Rhonda Cohen
Bradbury & Associates Consulting

Karen Falconer
Superintendent - Toronto District School Board

Councillor Paula Fletcher
Toronto City Councillor Ward 30, Toronto-Danforth

Trustee Michael Ford
Toronto District School Board

Trustee Tiffany Ford
Toronto District School Board

Ian Gilmour
Associate Partner, Advisory Services
KPMG Canada

Carolyn Griffis
Sales Representative
Re/Max Hallmark Realty Ltd. 

Dr. John Malloy
Director of Education
Toronto District School Board

Gorick Ng
Community Representative

Bill Northcote
Shibley Righton LLP

Trustee Marit Stiles
Toronto District School Board

HONOURARY ADVISORS

Howard Adelman

Ernie Eves

Paul Fisher

Donald K. Johnson

Dr. E. N. McKeown

Michelle Mackenzie

Fiona Nelson

Charlie Pielsticker

Bob Rae

Elaine Todres

Joseph Wong

Robert Wong
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